Name of NGO: CAMBODIAN VISION IN DEVELOPMENT
Project N° & Title: Promoting Civil Society Transformation (PCST)

Funding Period: 01 October 2011 to 30 September 2013

Act AlC ITEMS DESCRIPTION Unit Cost/unit vear! Total
No. No. Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
PSC PROJECT SUPPORT COST
P-S-A-1 Staff Salary
A-1.1 |Project Manager (shared) 1 person $250] $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 3,009
A-1.2 |Project Admin/Finance. Asst (100%) 1 person $170| $ 170| $ 170 $ 170 $ 170| $ 170 $ 170 $ 170 $ 170| $ 170 $ 170 $ 170 $ 170| $ 2,049
A-1.3 |3 Field Staff (100%) 4 person $215| $ 860 $ 860 $ 860 $ 860 $ 860 $ 860 $ 860 $ 860 $ 860 $ 860 $ 860 $ 860 $ 10,329
A-1.4 |Security guard (50%) 1 person $102| $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 84Q
A-1.5 |Janitor (50%) 1 person $92| $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 84(
P-S-A-2 Staff Benfit $
A-2.1 |Medical allowance 9persons 12ms| $ 90 $ 90| $ 9 $ 90 $ 90| $ 90 $ 90 $ 90 $ 90| $ 90 $ 90 $ 90| $ 1,084
A-2.2 |13th month bonus 9persons 1 time $ 1,420 $ 1,429
A-2.3 |Staff retreat 9persons $75x9prs| $ 675) $ 675
A-2.4 |Guards/janitors uniform 2 persons 2 times| $ 20 $ 20) $ 44
A-2.5 |Staff capacity building 5 pers 1/time $ 200 $ 200 $ 409
P-S-B-1 Transportation
B-1.1 |Purchase motorbike 1unit N/A
B-1.2 |Fuel and Lubricant for motorbikes 5 5unit $25x5prs| $ 125 $ 125 $ 1251 $ 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 1,500
B-1.3 |Maintenance/sparepart for motorbikes 12m Ls| $ 50| $ 50| $ 50 $ 50 $ 50| $ 50| $ 50 $ 50 $ 50| $ 50 $ 50 $ 50 $ 609
B-1.4 |Travel expenses for field monitoring 12m Ls| $ 30 $ 30| $ 30 $ 30 $ 30| $ 30 $ 30 $ 30 $ 30| $ 30 $ 30 $ 30 $ 364
P-S-B-2 Communication and Office support
B-2.1 |[Office rental 12m $300] $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 3,600
B-2.3 |Office utility (share cost) 12m $50 $ 50| $ 50| $ 50 $ 50 $ 50| $ 50| $ 50 $ 50 $ 50| $ 50 $ 50 $ 50| $ 609
B-2.4 |Printer/Computor Accessory supply 12m $50| $ 50] $ 50 $ 50] $ 50] $ 50) $ 50] $ 304
B-2.5 |[Tel/Fax/e-mail (share cost) 12m $95 $ 95 $ 95 $ 95 $ 95 $ 95| $ 95 $ 95 $ 95 $ 95 $ 95 $ 95 $ 9% $ 1,149
B-2.6 |[Stationery/ Office supply 12m $15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 18
TOTAL PROJECT SUPPORT COST $ 2225 $ 2375 $ 29200 $ 2,175 $ 2,225| $ 3595 $ 2,225 $ 2,175 $ 2,445 $ 2,175 $ 2,225 $ 2,175 $ 28,935
PROJECT ACTIVITIES COST
Purpose: | ( Education)
Temporary Schools
P-A-1 P-A-1.1 |Support salary for temporary school teachers 6 teachers $75] $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 5,400
P-A-1.2 |Build 4 temporary schools 4 units $
P-A-1.3 |Repairing old temporary school in old targets 6 building $400| $ 400 $ 400 $ 400] $ 1,209
P-A-1.4 |Supplies children with education materials 10school 330prsx$5| $ 1,320 $ 1,320 $ 2,644
P-A-1.5 |Support children uniform to poor school child 10school 330prsx$6| $ 1,650 $ 1,650 $ 3,304
P-A-1.6 |Support teaching materials to schools 10school $20| $ 20 $ 201 $ 20 $ 20 $ 20 $ 201 $ 20 $ 20 $ 20 $ 20 $ 20 $ 20 $ 244
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P-A-1.7 |Support sport materials 10school $15x10| 150 $ 150 $ 309
P-A-1.8 |Conduct regular (artwork) competition 10school $260) 260 $ 26(
P-A-1.10|Capacity building on teacher's teaching skill 10school $300) 300 300 $ 609
P-A-1.11|Train teachers on basic knowled of child rights 2timelyear $50 50 50 $ 109
Children's Clubs
P-A-2 P-A-2.1 Children's orientation meeting in 4 villages 4 times $40 80 80 $ 16Q
P-A-2.2 |Materials/supplies for club meeting 15 clubs $10x15club 150 $ 150 $ 150 150 $ 609
P-A-2.3 [Materials for club formation 15 clubs N/A 35 40 $ 79
P-A-2.4 |Support school uniforms 15 clubs $6x225prs| 1,350 $ 1,350 $ 2,704
P-A-2.5 |Support school supplies 15 clubs $5x275prs| 1,125 $ 1,125 $ 2,250
P-A-2.6 |Support sport materials 15 clubs $15x15 clubs| 225 $ 225 $ 45(
P-A-2.7 |Life skill awareness training to elder children 15 clubs $ 50x2times| 50] $ 50] $ 109
P-A-2.8 |Initiate solidarity works for children 15 clubs $15x4times| 30 30 30 30 $ 12Q
P-A-2.9 |Snack & materials for club regular meeting 15 clubs L/S| 75 75 75 75 $ 304
TOTAL EDUCATION COST 6,695 1,510 1,015 $ 620 570 575 $ 6,440 1,030 575 620 $ 520 625 $ 20,795
Purpose Il: Economic Opportunities
Self-Help Groups
P-A-3 | P-A-3.1 |Conduct community meeting on SHG concept 1/grivill $15x9times| 135 $ 135
P-A-3.2 |Self-Help-Group formation 4 villages $50x4times| 100 100 $ 209
P-A-3.3 [New self-help concept meeting in 4 villages 8 time $50 100] 100 100 $ 100 $ 409
P-A-3.4 |Revolving fund orientation course 4 times $100 $ 100 100 100 $ 100} $ 404
Food Security $
P-A-4 | P-A-4.1 |Impact assessment 1time/3yrs $200] 200 $ 209
P-A-4.2 |Small scale infrastructure support 2 units $ 1200/unitf 1,200 $ 1,200 $ 2,400
P-A-4.3 |Household Assistance 600 units $ 8/ units 400] $ 400 400 400 $ 1,604
P-A-4.4 |Revolving fund installation to all 21 groups 21 groups $250 250] $ 250] $ 250] $ 750
P-A-4.5 |Agricultural equipment loan 6 groups $ 200/uni] 1,200 $ 1,204
P-A-4.6 |Cow bank capital installation 10 cows $ 160/uni] 1,600 $ 1,604
P-A-4.7 |Crop seed capital installation 600Kg $ 6/kg| $ 3,600 $ 3,604
P-A-4.8 |Light agricultural tools grant 300 fam. $ 6/unit| $ 1,800 $ 1,804
P-A-4.9 |Fruit tree grant 60 $ 10/unit] $ 600 $ 609
P-A-4.10|Training on group training skills on: 21groups $30 $ 630 630 $ 1,264
-Planning skills
-Resourca ability
-Manajement
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-Small scale credit scheme
-Project monitoring skill
-Loan saving
-Role & Leadership skill
-Compose and ferterlizer
P-A-4.11|Support direct assistance to families 50 cases $15/case| $ 150 $ 150 150 150 150 $ 754
TOTAL ECONIMIC OPPORTUNITIES COST $ 735 $ 350) 350] $ 7,380 2,900 1,450 $ 350 1,180 200 150} 1,450) 400 $ 16,895
Purpose llI: Civil Society Transformation
Rights Awareness
P-A-5 | P-A-5.1 |Local authorities meetings 4 times $120 120 120 120 120| $ 48(
P-A-5.2 |Interpersonal relationship skill building 1time $100 100} $ 109
P-A-5.3 |Conduct rights workshop for local authorities 1tim/year $150] 150 $ 15Q
P-A-5.4 |Visit to govt ment office (Local+NGOs) 1tim/year $200) 200 $ 209
P-A-5.5 |Conduct commune level training on rights 2 times $150 $ 150 150) $ 304
P-A-5.6 |Community awareness on domestic violence 2 times $150 150 150 $ 309
Advocacy $
P-A-6 | P-A-6.1 |Set up 3 billboards 3billboards N/A $
P-A-6.2 |Produce /televise TV spots on KTV/CTN 2 times N/A
P-A-6.3 |Produce radio spot and broadcasting 3 stations 2 times $150 150 150| $ 309
P-A-6.4 |Celebrating child's right day 1time $800) 800 $ 804
P-A-6.5 |Chirldren's participation in human right day 1time/year $500] 500 $ 509
P-A-6.6 |Study tour to provincial land mark 150ch/year | $2.5x150prs| 375 $ 374
P-A-6.7 |Participate anti-human trafficking day 1tim/year $ 500/time| 500 $ 504
TOTAL ACTIVITIES COST $ 41 3% E 1,120| $ 150 150] 370 $ g 150 1,070 150} 575] 270 $ 4,009
TOTAL PROJECT COST $ 9,655 $ 4,235 5,405 $ 10,325 5,845 5990 $ 9,015 4,535 4,290 3,095 4,770 3,470 $ 70,639
CVD MGT. SUPPORT COST
CVD Administration Support
M-S-1 [ M-S-1.1 |CVD Director (share cost 30%) 1 per $225| $225] $225] $225] $225] $225] $225] $225| $225] $225] $225] $225| $225 $ 2,704
M-S-1.3 [Medical allow (Charged from others project) $
M-S-1.4 [13th month bonus (share cost) 1time 1 mon/Sal 225 $ 224
M-S-1.5 |Staff retreat (share cost) 2pers $X75x2prs| 150 $ 15Q
TOTAL MANAGEMENT SUPPORT $ 225 $ 225 375 $ 225 225 450 $ 225 225 225 225 225 225 $ 3,075
GRAND TOTAL $ 9880 $ 4,46 5,780 $ 10,550 6,070 6,440] $ 9,240 4,760 4,515 3,320) 4,995 3,695 $ 73,709




